District Health Assessment for Multiple District 334 through July 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
334A 120 0 120 0% 0 0 0 6,515 0 6,515 392 38 354 5.75% 5,036 54 5% 0 0 0% 0% 0% 0% 20 0
334B 81 0 81 0% 0 0 0 5,355 0 5,355 131 22 109 2.08% 4,208 66 5% 0 0 0% 0% 0% 4% 12 4
334C 82 0 82 0% 0 0 0 3,680 0 3,680 65 18 47 1.29% 3,088 45 17% 0 0 0% 0% 4% 0% 14 0
334D 98 0 98 0% 0 0 0 5,998 0 5,998 110 39 7 1.20% 3,823 61 6% 0 0 0% 0% 0% 4% 17 0
334E 52 0 52 0% 0 0 0 2,460 0 2,460 39 7 32 1.32% 1,940 47 12% 0 0 0% 0% 0% 2% 10 0
433 0 433 0% 0 0 0 24,008 0 24,008 737 124 613 2.62% 18,095 55 8% 0 0 0% 0% 1% 2% 73 4
. Printed On 8/4/2014 12:05:24PM
Copyright 2014 LClI, Inc. Page 1 of 4

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 335 through July 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
335A 85 0 85 0% 0 0 0 2,174 0 2,174 29 9 20 0.93% 2,101 26 33% 0 0 0% 0% 0% 0% 14 0
335B 175 0 175 0% 0 0 0 6,348 0 6,348 233 37 196 3.19% 5,344, 36 10% 0 0 0% 0% 2% 1% 0 0
335C 119 0 119 0% 0 0 0 3,876 0 3,876 79 26 53 1.39% 3,879 33 24% 0 0 0% 0% 0% 3% 24 0 2nd VDG
335D 65 0 65 0% 0 0 0 1,978 0 1,978 28 14 14 0.71% 1,873 30 22% 0 0 0% 0% 9% 0% 0 0
444 0 444 0% 0 0 0 14,376 0 14,376 369 86 283 2.01% 13,197 32 20% 0 0 0% 0% 2% 1% 38 0
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District Health Assessment for Multiple District 336 through July 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
336 A 149 0 149 0% 0 0 0 6,378 0 6,378 171 54 117 1.87% 5,370 43 8% 0 0 0% 0% 3% 2% 27 10
336B 96 0 96 0% 0 0 0 3,108 0 3,108 47 36 1 0.36% 3,061 32 18% 0 0 0% 0% 5% 2% 0 0
336C 100 0 100 0% 0 0 0 3,267 0 3,267 54 22 32 0.99% 3,325 33 24% 0 0 0% 0% 0% 1% 18 7
336D 96 0 96 0% 0 0 0 3,245 0 3,245 65 30 35 1.09% 3,073 34 22% 0 0 0% 0% 13% 2% 0 0
441 0 441 0% 0 0 0 15,998 0 15,998 337 142 195 1.23% 14,829 36 17% 0 0 0% 0% 5% 2% 45 17
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District Health Assessment for Multiple District 337 through July 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
337A 115 0 115 0% 0 0 0 4,838 0 4,838 163 31 132 2.80% 4,487 42 7% 0 0 0% 0% 1% 1% 20 5
337B 69 0 69 0% 0 0 0 2,598 0 2,598 112 29 83 3.30% 2,238 38 19% 0 0 0% 0% 0% 1% 12 2
337C 82 0 82 0% 0 1 -1 3,628 0 3,628 92 28 64 1.80% 3,029 44 17% 8 4 100% 0% 4% 5% 0 0
337D 80 0 80 0% 0 0 0 2,326 0 2,326 57 24 33 1.44% 2,332 29 33% 0 0 0% 0% 0% 5% 0 1
337E 59 0 59 0% 1 0 1 1,663 0 1,663 78 19 59 3.68% 1,548 28 31% 0 0 0% 0% 5% 3% 0 0
405 0 405 0% 1 1 0 15,053 0 15,053 502 131 371 2.53% 13,634 37 20% 8 4 100% 0% 2% 3% 32 8
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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